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                                      OPEN LETTER ! 

Glasses Dear : Dear Shareholders, Partners, and all Employees. 

The year 2025 represents a period of heightened volatility for the global 

economy and the aquaculture industry. In this context, I.D.I has adopted 

a consistent and disciplined strategic direction: to preserve a strong 

foundation, reinforce internal capabilities, and proactively prepare for a 

                                                    new growth cycle. 

We do not pursue growth at all costs, but focus on improving operational quality, perfecting the 

closed-loop value chain, and increasing core competitiveness. Investments in technology, raw 

material sources, energy, and automation not only address current challenges but also lay the 

foundation for sustainable development for many years to come. 

In a volatile world, what creates the strength of a business is not just scale, but adaptability, 

management discipline, and a long-term vision. I.D.I has been, is, and will continue to be steadfast in 

these values. 

Ladies and Gentlemen, 

For over 20 years of formation and development, the core value that I.D.I has built is not just 

production scale or market share, but the trust proven over time. The trust of our shareholders, the 

steadfast partnership of our partners, and the dedication and discipline of our team are the solid 

foundation for us to steadfastly move forward and achieve breakthroughs in the future. 

In 2026, I.D.I enters a new phase with more thorough preparation, clearer strategic thinking, and a 

stronger internal foundation. We believe in our ability to recover and grow, and are committed to 

continuously improving operational efficiency, increasing enterprise value, and bringing sustainable 

benefits to our shareholders. 

I believe that we have overcome the most difficult periods ï and are now facing greater opportunities 

with absolute confidence in victory. 

On behalf of the Board of Directors, I would like to express my sincere gratitude for your trust and 

support. 

Sincerely! 

              

 

 

 

TM. BOARD OF DIRECTORS  

CHAIRPERSON 

Le Thanh Thuan 
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I. HISTORY OF FORMATION AND DEVELOPMENT.  

1. History of formation. 

- IDI International Development and Investment Corporation was established in 2003 under 

Business Registration Certificate No. 4103001715 issued by the Department of Planning and 

Investment of Ho Chi Minh City for the first time on July 15, 2003 and was issued the 22st change 

No. 0303141296 by the Department of Planning and Investment of Dong Thap province on September 

23, 2025 . 

 - Vietnamese name : Công ty C֡  phӺn ņӺu tҼ v¨ Ph§t triԜn ņa Quc֝ Gia IDI 

 - English name  : I.D.I INTERNATIONAL DEVELOPMENT AND INVESTMENT CORPORATION 

         - Abbreviation : I.D.I Company 

 - Registered charter capital: 2,731,726,680,000 VND. 

 - Contributed charter capital: VND 2,731,726,680,000 . 

 - Registered business address: National Highway 80 , Industrial Cluster Vam Cong, An Thanh 

Hamlet, Lap Vo Commune, Dong Thap province. 

 - Phone: (+84) 277 3680 383   Fax: (84) 277 3680 382 

 - Website: www.idiseafood.com 

 - Email: info@idiseafood.com 

 - Tax code: 0303141296 

 

Cluster labour career Vam Drain and the home machine of IDI 

mailto:info@idiseafood.com
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2. Development process. 

2.1. Industry profession terrible business 

- Farming and processing frozen pangasius fillets for export. 

- Buy and sell aquatic food. 

- Real estate business. 

Trademarks, patents and copyrights 

- Logo:     

 

 

 

- Legal: IDI logo is granted a trademark registration certificate by the Department of 

Intellectual Property under the Ministry of Science and Technology of Vietnam under Decision No. 

72830/QD-SHTT dated October 19, 2017. 

2.2. Business location. 

In 2025, the company exported to over 150 customers in 49 countries and territories 

worldwide. Of these, the China-Hong Kong market accounted for nearly 30%; and the Mexican 

market accounted for over 19% of total export revenue in the last two years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

IDI Company Headquarters 

2.3. Summary of the Company's development process. 

- In 2003, established with initial capital of 29 billion VND. 

- 2007-2008 started construction and completed construction of Seafood Processing Factory No.1 

- In 2010, operated Seafood Factory No. 1 with a designed capacity of 300 tons of raw 

materials/day. 

- In 2011, registered to list shares according to Decision No. 64/2011/QD-SGDHCM dated 

May 17, 2011 at Ho Chi Minh City Stock Exchange. 

- In 2016, operate Seafood Factory No.2 with a design capacity of 150 tons of raw 

materials/day 

- In 2018, completed construction of Cold Storage No. 03 with a capacity of 10,000 tons of 

finished products. 

- In 2020, complete the construction of Cold Storage No. 04 with a capacity of 10,000 tons of 

finished products. 
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- In 2025, start construction of seafood processing factory No. 03 with a capacity of 120 tons 

of raw materials/day. 

- IDI is always in the top 4 enterprises processing and exporting frozen pangasius in Vietnam. 

3. Governance model and management apparatus. 

3.1. Management model:  

Currently, IDI Company is operating under "Point 1, Article 137 of Enterprise Law No. 

59/2020/QH14 dated June 17, 2020 of the National Assembly of the Socialist Republic of Vietnam". 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.2. Mechanism structure set machine manage reason and function power duty case. 

3.2.1. Board of Directors. 

 

Members of the Board of Directors of IDI Company  

General Meeting of 
Shareholders

Board of Directors

Board of Executives

Investment 
Project 

Management 
Board

Office 
Department

Sales 
Department

Production 
Department

High-tech 
Aquaculture 

Center

Materials 
Department

Inspection 
Center

Supervisory 

 

Internal Audit 

Department 
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The Board of Directors (BOD) is elected by the General Meeting of Shareholders for a term 

of 05 years, has full authority to decide on behalf of the Company, exercise the rights and obligations 

of the Company that are not under the authority of the General Meeting of Shareholders, such as being 

responsible for developing production and business plans of a general strategic nature and ensuring 

that the plans are implemented through the Board of Directors. 

Board members for the 2024-2029 term include: 

- Mr. Le Thanh Thuan  Chairman. 

- Mr. Le Tuan Anh  Vice President. 

- Mr. Le Van Canh  Member of Board of Directors. 

- Mr. Tong Phi Hung  Independent Member of Board of Directors. 

- Mr. Le Manh Huan  Independent Member of the Board of Directors. 

3.2.2. Board of Control. 

The Board of Supervisors (BOS) is elected by the General Meeting of Shareholders for a term 

of 05 years. It is an administrative department with the task of representing the General Meeting of 

Shareholders to organize inspection and supervision of the rationality and legality in the process of 

operating production and business activities of the Board of Directors and the Executive Board as well 

as in recording accounting and financial books of the Company. 

 The members of the Board of Supervisors for the 2024-2029 term include: 

- Mr. Tu Thien Thoai,   Head of the Board. 

- Ms. Doan Nguyen Kim Phuong  Member. 

- Ms. Nguyen Thi Thanh Loan  Member. 

3.2.3. Board of Directors. 

The Board of Directors directs and manages all production and business activities of the 

Company according to the goals and plans approved by the Board of Directors and the General 

Meeting of Shareholders. 

The Board of Directors includes: 

- Mr. Le Van Canh   General Director. 

- Mr. Le The Tung   Deputy General Director. 

- Mr. Nguyen Thanh Hai   Deputy General Manager 

- Ms. Vo Thi Minh Tam   Deputy General Manager 

- Mr. Truong Cong Khanh   Chief Financial Officer. 

- Mr. Nguyen Duc Phuong   Chief Accountant . 

3.2.4. Internal Audit Department.  

Internal Audit (IA) acts as a guardian of corporate values. The IA is an independent observer 

elected by the Board of Directors to ensure that the Company's operations comply with national laws, 

business ethics and the Company's operating regulations. The IA is responsible for detecting errors in 

the Company's business operations and acts as an advisor to the Board of Directors and the Board of 

Directors on risk control. 

Internal Audit Board members include: 

- Ms. Le Thi Phuong,   Head of the Board. 

- Ms. Ngo Thi To Ngan   Member. 

- Mr. Le Hoang Cuong   Member. 
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3.3. Parent Company and Subsidiaries. 

3.3.1. Parent Company. 

Sao Mai Group Corporation (ASM) 

 - Charter capital: 4,701,941,830,000 VND. 

- Address: No. 326 Hung Vuong, Long Xuyen Ward, An Giang Province. 

- Main business lines: 

+ Real estate business. Civil construction. 

+ Hotel and restaurant business. 

+ Seafood. 

+ Renewable energy. 

                                                                                                   Unit: VND 

IDI charter capital up to 

12/31/2025 

ASM's share capital as of 

December 31, 2025 
Ratio rate office ownership (%) 

2,731,726,680,000 1,399,349,160,000 51.23% 

 

3.3.2. Subsidiaries. 

a. Tourism Investment and Aquatic Products Development Company ï Trisedco. 

- Charter capital: 692,283,410,000 VND. 

- Address: National Highway 80. Vam Cong Industrial Park, An Thanh Hamlet, Lap Vo  

  Commune, Dong Thap Province. 

- Main business lines: 

+ Production of animal feed, poultry and aquatic products, wholesale of food. 

+ Production of animal and vegetable oils and fats. 

                                                                                                               Unit: VND 

Trisedco charter capital as of 

December 31, 2025 

IDI's contributed capital as of 

December 31, 2025 
Ratio rate office have (%) 

692.283.410.000 548.613.400.000 79,25% 

b. Vinh An Dak Nong Investment Company 

- Charter capital: 60,000,000,000 VND. 

- Address: No.1, Sub-area 834, Three-Tang Cluster, Dak Wil Commune, Lam Dong. 

- Main business line: Rubber plantation. 

              Unit: VND 

Charter capital of Vinh An Dak Nong Company 

until 31/12/2025 

IDI's contributed capital as of 

December 31, 2025 
Ratio rate (%) 

60.000.000.000 58.500.000.000 97.50% 
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4. Development orientation. 

4.1. The Company's main objectives. 

4.1.1. Building a high-tech aquatic breeding center. 

The company is building a high-tech breeding center, applying modern technology from 

crossbreeding, developing good genes to produce good pangasius breeds to overcome current 

disadvantages such as reducing loss rate, shortening farming time, reducing feed coefficient, 

improving resistance for raw pangasius... Thereby reducing costs in fish farming, controlling prices 

and improving the quality of finished fish, helping the company's products to have good quality, be 

more competitive and be one of the keys to sustainable development for Vietnamese pangasius. 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

4.1.2. Developing fish farming areas in association with the Company. 

In addition to the goal of a closed pangasius production chain, in addition to having a modern 

fish farm, the Company also always strives to seek investment and develop farming areas in 

association with farmers who have standard raw pangasius farming areas, on the one hand to ensure 

the source of raw materials for the production chain, on the other hand to ensure the quality standards 

of finished fish as well as control the cost. 
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4.1.3. Construction of Seafood Processing Factory No. 3. 

The company has completed the investment legal procedures and is constructing Seafood 

Processing Plant No. 3 (US Seafood Plant) with a designed capacity of 120 tons of raw materials per 

day. As of December 31, 2025, the plant has reached nearly 50% completion and is expected to be 

finished in the fourth quarter of 2026. This will significantly increase the company's export capacity 

in the face of the constantly fluctuating and increasing global demand for food. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Seafood processing factory No. 01 with capacity of 300 tons of raw materials/day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Seafood processing factory No. 02 with capacity of 150 tons of raw materials/day 
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Cold storage No. 03 with capacity of 10,000 tons of finished products 

 

 

 

 

 

 

The US seafood processing plant (Plant No. 3) is under construction. 

4.1.4. Increase the operating capacity of fishmeal - fish oil factories. 

The fishmeal - fish oil factory of the Tourism Investment and Aquatic Products Development 

Company (Trisedco) is a subsidiary of IDI Company with a capital contribution ratio of nearly 80%. 

This factory uses by-products of IDI seafood processing factories as input materials. With modern 

processes and technology, the fishmeal - fish oil factory produces two main products: fishmeal and 

fish oil. With IDI Company investing in building an additional seafood processing factory No. 03, the 

fishmeal - fish oil factory also needs to invest in expansion and increase operating capacity to be able 

to receive maximum input materials from IDI factories. 
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4.1.5. Construction of seafood packaging factory. 

Currently, IDI Company and member companies of Sao Mai Group in Vam Cong Industrial 

Park are spending nearly 200 billion VND per year on packaging payment. In order to effectively 

manage the production chain, reduce costs, and increase the competitiveness of IDI products, the 

construction of a seafood packaging factory is essential. With the available land fund in the Vam Cong 

Industrial Park, the Company is gradually completing the plan to build a seafood packaging factory. 

When this project is completed, a part of the seafood production chain will be stabilized, the rest will 

contribute to increasing production and business efficiency, increasing revenue and profit for the 

Company. 

4.2. Medium and long-term development strategy 

Continue to comprehensively develop fish in combination with protecting the ecological 

environment . in a sustainable direction, becoming a large commodity production industry, with 

reasonable production organization, productivity, quality, efficiency, prestigious brand, high 

competitiveness and firmly integrated into the world economy . 

Innovate and apply science and technology in aquaculture and seafood processing, product 

preservation to reduce post-production losses. Form large-scale concentrated industrial farming areas 

according to ASC standards suitable for each market, creating large industrial pangasius output for 

export and domestic consumption, associated with traceability, building a prestigious, high-quality 

seafood brand. 

Organize integrated seafood production according to product value chains. Form a system of 

domestic and foreign seafood distribution channels. Build relationships and share benefits among 

companies, farmers, and scientists to create a favorable environment to improve production efficiency. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                   Solar power system on the roof of a seafood processing factory. 
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4.3. Sustainable development goals. 

Continue to expand the scale of operations to create jobs, help improve the lives of thousands 

of employees in the local area of operation and neighboring areas. Contribute to increasing 

contributions to the State budget, developing society and reducing and repelling social evils in the 

Company's business areas. 

Continue to support and join hands with funds to support the poor, the lonely and families in 

difficult circumstances in the area in particular and the whole country in general. 

Continue to participate in conferences to discuss environmental protection and regularly 

promote the cleaning of machinery and equipment, repair and replacement of damaged or expired 

equipment to minimize emissions to the environment if any. 

5. Risks affecting production and business activities 

5.1. On water environment and quality of pangasius fry. 

Currently, the quality of pangasius fry is very low, their immunity is weak, so the fish are 

susceptible to many diseases, leading to a large loss rate, on average about 40-50%. In addition, 

the quality of the water environment is also very poor due to the excessive amount of pesticide 

residues in the water, causing some individual ponds to have a loss rate of up to 60-70%. This has 

a direct and great impact on the production plan of the company as well as most other pangasius 

processing factories . 

5.2. About the consumer market. 

China, with the advantage of being adjacent to many borders with Vietnam and having the 

largest population in the world, as well as a huge demand for food products from pangasius, is 

currently the largest export market for Vietnamese pangasius in recent years. However, in recent 

years, the Chinese market has continued to face difficulties, leading to fierce competition, being very 

price sensitive and having low profit margins. Therefore, IDI has been in the process of restructuring 

the export market, actively developing new markets, reducing dependence on China... 

5.3. On natural disasters and human impacts. 

Climate change continues to be a fundamental risk. In recent years, extreme weather events 

such as prolonged heatwaves and droughts have increased saltwater intrusion in the Mekong Delta, 

directly affecting pangasius farming areas. Furthermore, unsustainable water resource exploitation 

and changes in flow from upstream Mekong River projects reduce the stability of the aquaculture 

ecosystem. These factors not only affect production but also impact the uniformity and quality of raw 

materials. Simultaneously, increasing pressure to comply with environmental and sustainable 

development standards forces businesses to increase investment, thereby impacting short-term 

operational efficiency. 

5.4. Political. 

Global geopolitical developments in 2025 remain complex, with regional conflicts and a 

growing trend of trade divergence among major economies, increasing uncertainty in export markets. 

Demand in some key markets shows signs of volatility, while trade barriers, technical standards, and 

traceability requirements are becoming increasingly stringent. Exchange rate fluctuations, high 

financing costs, and logistics expenses continue to put pressure on production costs and profit margins. 

Simultaneously, the risk of disruptions to international supply chains and transportation remains 

present due to rapidly changing security and trade policies. In this context, businesses need to 

proactively adjust their market strategies, enhance compliance capabilities, and strengthen risk 

management to ensure stable and sustainable growth. 
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II . OPERATIONAL SITUATION IN 202 5. 

1. Production and business situation. 

1.1. Production and business performance results in 2025. 

Unit: Billion VND 

Only pepper 2024 2025 

Difference deviated 
According to the results 

structure 

Increase / 

decrease 

Ratio 

rate (%) 
2024 2025 

Difference 

deviated 

1. Sales and service revenue 
7.142 6.949 (193,0) -2,70% 100% 100% 0,00% 

2. Revenue deductions 
5,3 4,3 (1,0) -18,87% 0,07% 0,06% -0,01% 

3. Net revenue from sales and 

service provision 
7.137 6.945 (192,0) -2,69% 99,93% 99,94% 0,01% 

4. Cost of goods sold 6.578 6.356 (222,0) -3,37% 92,10% 91,47% -0,64% 

5. Gross profit from sales and 

service provision 
559 589 30,0 5,37% 7,83% 8,48% 0,65% 

6. Financial operating revenue 179 178 (1,0) -0,56% 2,51% 2,56% 0,06% 

7. Financial costs 360 335 (25,0) -6,94% 5,04% 4,82% -0,22% 

In which: Interest expense 309 294 (15,0) -4,85% 4,33% 4,23% -0,10% 

8. Selling expenses 189 170 (19,0) -10,05% 2,65% 2,45% -0,20% 

9. Business management costs 82 92 10,0 12,20% 1,15% 1,32% 0,18% 

10. Net profit from business 

activities 
107 170 63,5 59,62% 1,49% 2,45% 0,96% 

11. Other income 11,5 11 (0,5) -4,35% 0,16% 0,16% 0,00% 

12. Other costs 9,8 8,1 (1,7) -17,35% 0,14% 0,12% -0,02% 

13. Other profits 1,7 3 1,3 -76,47% 0,02% 0,04% 0,02% 

14. Total accounting profit 

before tax 
108,2 173 64,8 59,89% 1,51% 2,49% 0,97% 

15. Current corporate income 

tax expense 
35 30 (5,0) -14,29% 0,49% 0,43% -0,06% 

16. Deferred corporate income 

tax expense 
- - - 0,1 0,00% 0,00% 0,00% 

17. Profit after corporate income 

tax 72,7 143 70,3 96,70% 1,02% 2,06% 1,04% 

18. Basic earnings per share (*) 248 469 221,0 89,11% 3,47% 6,75% 3,28% 
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Sales and service revenue: Total revenue in 2025 is projected at VND 6,949 billion, a 

decrease of VND 193 billion compared to 2024, equivalent to a 2.7% reduction. This decrease is 

mainly due to I.D.I's subsidiary, Trisedco, proactively scaling back its operations in markets with low 

profit margins or high risks. 

Cost of goods sold: In 2025, pangasius fish prices are expected to fluctuate downwards, from 

31,500 VND/kg at the beginning of the year to 29,850 VND/kg in September, October, and November 

2025, before returning to 30,937 VND/kg in December 2025. The company proactively established a 

linked farming price of 24,400 ï 26,553 VND/kg, nearly 2,000 VND/kg lower than in 2024, resulting 

in a reduction of 222 billion VND in sales, equivalent to a 3.37% decrease compared to 2024. 

Financial operating revenue: Financial income decreased by VND 1 billion, equivalent to a 

0.56% decrease compared to 2024, demonstrating that the company still has sufficient financial 

resources to support its production and business activities. 

Financial costs: Financial costs decreased by VND 25 billion, equivalent to a 6.94% reduction 

compared to 2024. This was due to the company proactively securing financing sources with very low 

and preferential interest rates to support its production and business activities. 

Selling expenses: Selling expenses decreased by VND 19 billion, equivalent to a 10% 

reduction compared to 2024. This was due to the increase in orders from the Chinese market compared 

to 2024, indirectly leading to lower selling expenses because shipping costs to this market were lower 

than to European markets. 

Business management costs: Business management costs increased by VND 10 billion, 

equivalent to a 12.2% increase compared to 2024. This was due to the company recruiting more staff 

and engineers to supervise key projects under construction, such as Factory No. 3 and the high-tech 

seed center. Simultaneously, the company raised salaries, increased income, and provided free 

uniforms to employees, creating conditions for long-term commitment and encouraging them to strive 

for excellence in their assigned work. 

Net profit from business activities: Net profit from business operations increased by VND 

63.5 billion, equivalent to a 59.6% increase compared to 2024. This is due to the high price of 

pangasius fish at the end of 2025, which pushed up the selling price of goods, thus enabling the 

company to earn the aforementioned profit increase. 

1.2. Results of implementation compared to plan.                                                 

Unit: Billion VND 

Only pepper 

Real 

presently 

2024 

Plan 

2025 

Real 

presently 

2025 

Increase decrease 

compared to 2024 

Increase decrease 

compared to plan 2025 

Number 

great 

opposite to 
% 

Number 

great 

opposite to  
% 

Net revenue 7.136 8.055 6.945 -191 -2,68% -1.110 -13,78% 

Total profit after tax 73 170 143 70 96,97% -27 -15,88% 

The Vietnamese pangasius export market continues to face numerous difficulties and 

challenges, along with slow growth. Changes in consumer preferences towards a decline, market 

adjustments, fluctuations in geopolitical factors, war, transportation costs, taxes, etc., remain major 

obstacles in 2025. 
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 I.D.I Company is also not immune to these difficulties, with many key growth drivers slowing 

down. However, achieving a net profit of VND 143 billion, a 96.97% increase compared to 2024, 

demonstrates the tireless efforts of a united team from the leadership to every employee. 

1.3. Production and business activities. 

1.3.1. Mechanism structure business collect in year . 

Unit: Billion VND 

No. ITEM 

2024 2025 

Price 

treat 

Ratio 

weight 

Price 

treat 

Ratio 

weight 

1 
Revenue from sales of goods and finished pangasius 

products 2.775 38,85% 3.215 46,27% 

2 Revenue from fish meal and fish oil 2.896 40,54% 2.492 35,86% 

3 
Revenue from sales of goods and finished animal feed 

products 1.418 19,85% 1.186 17,07% 

4 Service revenue 53,6 0,75% 52 0,75% 

5 Investment real estate revenue 0,2 0,00% 4,0 0,06% 

Total Add 7,223 7.143 100% 6.949 

1.3.2 . Muscle cost structure price capital                                      

Unit: Billion VND 

No. ITEM 

2024 2025 

Price 

treat 

Ratio 

weight 

Price 

treat 

Ratio 

weight 

1 Cost of goods and finished pangasius products sold 2.511 39,51% 2.872 45,19% 

2 Cost of fish meal, fish fat 2.809 44,19% 2.389 37,59% 

3 Cost of goods and finished animal feed products sold 1.206 18,97% 1.043 16,41% 

4 Cost of services rendered 51 0,80% 50 0,79% 

5 Cost of operating real estate investment 0,1 0,00% 2,00 0,03% 

6 Provision for inventory write-down -0,3 0,00% 0,0 0,00% 

Total Add 6,695 6.577 100% 6.356 

. 

2. Organization and personnel. 

2.1. List of Executive Board. 

 
 

Mr. Le Van Canh - General Director 

- Mr. Le Van Canh was born in 1975 in Trieu Son, Thanh Hoa. He used to work at 

Sao Mai Group Joint Stock Company. From 2010-2023, he was Deputy General 

Director of I.D.I International Development and Investment Corporation. From 

May 2023 to present, he has held the position of General Director of I.D.I 

International Development and Investment Corporation. 

- Number of shares owned: 13,282 shares, accounting for 0.005% of charter capital. 
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Ms. Vo Thi Minh Tam - Deputy General Director 

 
- Ms. Vo Thi Minh Tam was born in 1966 in Long Xuyen, An Giang. She used to 

work at Phap My Cosmetics Company, Transimex Transport Company, Ho Chi 

Minh City. From 2016 to present, she has held the position of Deputy General 

Director of I.D.I International Development and Investment Corporation. 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 

 

 
 

Mr. Nguyen Thanh Hai - Deputy General Director 

- Mr. Nguyen Thanh Hai was born in 1988 in Tho Xuan, Thanh Hoa. After graduating 

with a Bachelor's degree in Business Administration from California State 

University, he worked as Assistant to the Chairman of the Board of Directors of I.D.I 

International Development and Investment Corporation since 2012. From 2015 to 

present, he has been Deputy General Director of I.D.I International Development and 

Investment Corporation. 

- Number of shares owned: 12,000,000 shares, accounting for 5.27% of charter 

capital. 

 

 
 

Mr. Le The Tung ï Deputy General Director 

- Mr. Le The Tung was born in 1996 in Long Xuyen, An Giang. After graduating 

from Boston University in 2017, he worked at Deloitte Vietnam Co., Ltd. until the 

end of 2019. From 2020, he worked as Assistant to the General Director of I.D.I 

Company. From 2022 to present, he was appointed as Deputy General Director of 

I.D.I International Development and Investment Corporation. 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 

 

 

  

Mr. Truong Cong Khanh - Chief Financial Officer 
- Mr. Truong Cong Khanh was born in 1987 in Lap Vo, Dong Thap. Before 

becoming Chief Financial Officer of I.D.I International Development and 

Investment Corporation., he worked at Truong Thanh Wood Industry Corporation, 

Tourism Investment and Aquatic Products Development Company, Asia Real 

Estate and Mineral Investment Company, Sao Mai Group Company. 

- - Number of shares owned: 0 shares, accounting for 0% of charter capital. 

 

  

Mr. Nguyen Duc Phuong - Chief Accountant 

- Mr. Nguyen Duc Phuong was born in 1994 in Cho Moi-An Giang. After 

graduating with a bachelor's degree in accounting, he worked as a general 

accountant for Asia Fish Oil Joint Stock Company from 2016-2020. From 

September 2020 to present, he has been the Chief Accountant of I.D.I 

International Development and Investment Corporation. 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 
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2.2. Changes in the Executive Board in 2025. 

- Do not have 

2.3. Human resources. 

The total number of staff and workers at I.D.I Company at the end of 2025 will be 2,650 

people, including 312 staff members and the remainder being laborers in factories and workshops 

serving the company's production activities.. 

3. Status of investment implementation and project implementation. 

3.1. Major investments in 2025. 

3.1.1. Investment in construction of US seafood processing factory (Factory No. 03) 

- Construction location: Vam Cong Industrial Cluster, An Thanh Hamlet, Lap Vo Commune, 

Dong Thap Province. 

- Investor: I.D.I International Development and Investment Corporation. 

- Time space complete form: Project ants in Q4/2026. 

- Capacity design plan: 120 tons original materials / day 

- Total capital head Investment: 600,000,000,000 VND . 

- Source Capital : Investment private equal source capital from release onion left vote green. 

3.1.2. Investment in building a high-tech aquatic breeding center 

- Investment location: Belonging to Dong Thap and An Giang provinces 

- Investor: I.D.I International Development and Investment Corporation. 

- Form of investment: Receive transfer and upgrade facilities. 

- Time space complete form: Expected in Q1/2027. 

- Total capital head investment : 400,000,000,000 VND 

- Source Capital: Investment private equal source capital from release onion left vote green. 

3.2. Summary of the operations and financial status of the Parent Company and its 

Subsidiaries. 

3.2.1. Parent Company. 

Sao Mai Group Corporation (ASM) 

 - Charter capital: 3,701,782,500,000 VND. 

 Production and business results in 2025: 

Unit: Billion VND 

No. Item 2024 2025 

Difference deviated 

Increase / 

Decrease 

Ratio rate 

(%) 

1 Total asset value 22.856 23.477 621 2,72% 

2 Net revenue from sales and services 12.013 11.317 -696 -5,79% 

3 Net operating profit 339 259 -80 -24% 

4 Other income -22 -54 -32 145% 

5 Total accounting profit before tax 317 204 -113 -35,65% 

6 Profit after corporate income tax 251 137 -114 -45,42% 

7 Basic earnings per share 517 100 -417 -80,66% 

                                                                     (Source: Audited Consolidated Financial Statements 2025) 
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3.2.2. Subsidiaries 

Tourism Investment & Aquatic Products Development Company ï Trisedco. 

 - Capital thing Rate : 629,351,040,000 VND . 

 Production and business results in 2025: 

Unit: Billion VND 

No. Item 2024 2025 

Difference deviated 

Increase / 

Decrease 

Ratio rate 

(%) 

1 Total asset value 1.521 1.532 11 0,72% 

2 Net revenue from sales and services 2.939 2.534 -405 -13,78% 

3 Net operating profit 66 82 16,0 24,24% 

4 Other profits -0,02 -0,5 -0,48 2400% 

5 Total accounting profit before tax 66 82 16,00 24,24% 

6 Profit after corporate income tax 59 72 13,20 22,45% 

7 Basic earnings per share 898 1.038 140 15,59% 

                                                                      (Source: Audited Consolidated Financial Statements 2025) 

 

b- Vinh An Dak Nong Investment Company. 

 - Capital thing rate : 60,000,000,000 VND 

Production and business results in 2025: 

       

Unit: Billion VND 

No. Item 2024 2025 
Increase / 

Decrease 

1 Total asset value 70,40 72,90 2,50 

2 Net revenue from sales and services       

3 Net operating profit -0,04 -0,06 -0,02 

4 Other profits       

5 Total accounting profit before tax -0,04 -0,06 -0,02 

6 Profit after corporate income tax -0,04 -0,06 -0,02 

                                                                                          (Source: Financial report for 2025) 
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4. Financial situation of IDI Company 

4.1. Financial situation in 2025 . 

Unit: Billion VND 

No. Item 2024 2025 

Difference deviated 

Increase / 

Decrease 

Ratio rate 

(%) 

1 Total asset value 9.377 9.645 268 2,86% 

2 Net revenue from sales and services 7.137 6.949 -188 -2,63% 

3 Net operating profit 106 170 64 60,38% 

4 Other profits 1,7 3,0 3,3 194,12% 

5 Total accounting profit before tax 108 173 65 60,19% 

6 Profit after corporate income tax 73 143 70 95,89% 

7 Basic earnings per share 248 469 221 89,11% 

(Source: Audited Consolidated Financial Statements 2025) 

4.2. Indicators pepper talent main owner weak . 

                                                                                                       

Target 2024 2025 

1. Indicators of payment capacity                        

1,53 

  

  

                       

1,49 

  

  

+ Short payment ratio : 

Current Assets/Current Liabilities 

+ Quick payment ratio :                        

1,27  

  

                       

1,19  

  (Current Assets - Inventory)/ Current Liabilities 

2. Capital structure indicators                        

0,63  

  

                       

0,64  

  + Debt/Total Assets Ratio 

3. Performance indicators                        

5,11  

  

  

                       

5,16  

  

  

+ Inventory turnover : 

(Cost of goods sold/Average inventory) 

+ Net revenue/Total assets 
                       

0,76  

                       

0,74  

4. Profitability indicators                        

0,01  

  

                       

0,02  

  + Profit after tax/Net revenue ratio 

+ Profit after tax/Equity ratio 
                       

0,02  

                       

0,04  

+ Profit after tax/Total assets ratio 0,01 0,02 

+ Operating Profit/Net Revenue Ratio 0,01 0,02 
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5. Shareholder structure, changes in owner's capital investment. 

5.1. Shares. 

- Total number of outstanding shares: 273,172,668 shares. 

- Type of shares: Common shares are freely transferable. 

5.2. Shareholder structure . 

5.2.1. List of shareholders holding more than 5% of the Company's share capital. 

 List of shareholders holding more than 5% of IDI Company's share capital according to the 

list of securities owners as of March 23, 2026 according to the list sent to the Company by the Vietnam 

Securities Depository Center, Ho Chi Minh City Branch: 
  

No. Shareholder name Registration Address 
Number of 

shares 
Proportion 

1 

Sao Mai Group 

Corporation - Legal 

representative: 

Mr. Le Tuan Anh 

1600169024 
326. Hung Vuong, Long 

Xuyen City, An Giang 
139,934,916 51.23% 

2 Nguyen Thanh Hai 038088031329 
72 Tran Nhat Duat, Long 

Xuyen City, An Giang 
14,400,000 5.27% 

Total   154,334,916 56.50% 

 

5.2.2. Mechanism structure neck winter 

 

 Target 
Number of 

shares 

Rate  

(%) 

Major shareholders and minor shareholders: 273.172.668 100% 

+ Major shareholder 154.334.916 56,50% 

+ Minor shareholders 118.837.752 43,50% 

Institutional shareholders and individual shareholders: 273.172.668 100% 

+ Institutional shareholders 142.232.036 52,07% 

+ Individual shareholders 130.940.632 47,93% 

Domestic and foreign shareholders: 273.172.668 100% 

+ Domestic shareholders 271.371.213 99,34% 

+ Foreign shareholders 1.801.455 0,66% 

State shareholders, special shareholders and other 

shareholders: 
273.172.668 100% 

+ State shareholders 0 0,00% 

+ Special shareholders (Board of Directors, Board of 

Management, Supervisory Board....) 
14.413.282 5,28% 

+ Other shareholders 258.759.386 94,72% 

Source: According to the list book neck East by Center save sign Proof Vietnam Securities Corporation 

March 23, 2026 
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5.3. Love image replace change capital head private belong to owner office have 

I.D.I International Development and Investment Corporation reports on the capital increase 

process since its operation as follows : 

- First registration : Operating charter capital is 29 billion VND. 

- 1st change : Increased from 29 billion VND to 47.94 billion VND, increased by 18.94 billion 

VND, equivalent to 947 shares (Par value: 20 million VND/share), according to Resolution of the 

Company's Shareholders' Meeting No. 027/NQ-DHCD dated February 9, 2007. 

- 2nd change : Increased from 47.94 billion VND to 91.474 billion VND, increased by 43.534 

billion VND, equivalent to 4,353,400 shares (Par value: 10,000 VND/share), according to Resolution 

of the Company's Shareholders' Meeting No. 028/NQ-DHCD dated August 12, 2007. 

- 3rd change : Increased from 91,474 billion VND to 228,107,040,000 VND, increased by 

136,633,040,000 VND equivalent to 13,663,304 shares (par value: 10,000 VND/share), according to 

the Company's Shareholders' Meeting Resolution No. 068/07-IDI dated September 18, 2007. 

- 4th capital increase : Increase from 228,107,040,000 VND to 380,000,000,000 VND, 

increase by 151,892,960,000 VND corresponding to the number of shares: 15,189,296 shares (10,000 

VND/share) according to the Resolution of the Company's Shareholders' Meeting dated May 11, 2010. 

- 5th capital increase : Increase from 380,000,000,000 VND to 456,000,000,000 VND, 

increase by 76,000,000,000 VND corresponding to the number of shares of 7,600,000 shares (10,000 

VND/share) according to Resolution of the Company's Shareholders' Meeting No. 01/NQ-

DHCD/2014 dated May 9, 2014. 

- 6th capital increase : Increase from 456,000,000,000 VND to 855,000,000,000 VND, 

increase by 399,000,000,000 VND corresponding to the number of shares of 39,900,000 shares 

(10,000 VND/share) according to Resolution of the Company's Shareholders' Meeting No. 01/NQ-

DHCD/2014 dated May 9, 2014. 

- 7th capital increase : Increase from 855,000,000,000 VND to 983,250,000,000 VND, 

increase by 128,250,000,000 VND corresponding to the number of shares of 12,8250,000 shares 

(10,000 VND/share) according to Resolution of the Company's Shareholders' Meeting No. 01/NQ-

DHCD/2015 dated May 10, 2015. 

- 8th capital increase : Increase from 983,250,000,000 VND to 1,816,096,710,000 VND, 

increase by 832,846,710,000 VND corresponding to the number of shares of 83,284,671 shares 

(10,000 VND/share) according to Resolution of the Company's Shareholders' Meeting No. 01/NQ-

DHCD/2015 dated May 10, 2015. 

- 9th capital increase : Increase from VND 1,816,096,710,000 to VND 1,979,534,200,000, 

an increase of VND 163,437,490,000 corresponding to the number of shares of 16,343,749 shares 

(VND 10,000/share) according to Resolution of the Company's Shareholders' Meeting No. 01/NQ-

DHCD/2018 dated April 27, 2018. 

- 10th capital increase: Increase from VND 1,979,534,200,000 to VND 2,276,446,080,000, 

an increase of VND 296,911,880,000 corresponding to the number of shares of 29,691,188 shares 

(VND 10,000/share) according to Resolution of the Company's Shareholders' Meeting No. 01/NQ-

DHCD/2019 dated April 25, 2019. 

- 11th capital increase: Increase from VND 2,276,446,080,000 to VND 2,731,726,680,000, 

an increase of VND 455,280,600,000 corresponding to the number of shares of 45,528,060 shares 

(VND 10,000/share) according to Resolution of the Company's Shareholders' Meeting No. 

01/2024/NQ-DHCD dated April 22, 2024. 
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5.4. Treasury stock transactions: None 

5.5. Other securities: None 

6. Report on the Company's environmental and social impacts. 

6.1. Environmental impact. 

- Total greenhouse gas emissions: None 

- Initiatives and measures to reduce greenhouse gas emissions: None 

6.2. Management of raw materials. 

- The total amount of raw materials used for production in 2025 by IDI Company is 78.997 

tons of raw materials . 

- Report the percentage of recycled materials used to manufacture the Company's main 

products and services: None 

6.3. Energy consumption. 

- The Company's direct energy consumption in 2025 is : 31,964,343 kWh of national grid 

electricity and 1,200,000 KWh of solar power. 

- In 2025, the Company will employ 56,906 liters of DO oil. 

- Energy saving initiatives in factory production: 

+ Manage and operate electrical equipment to save energy, effectively and avoid waste. 

+ Replace energy-saving devices such as LED bulbs, install solar panels to absorb heat during 

the day to light up the lights inside and outside the company at night. 

+ The company has invested in installing a rooftop solar power system with a capacity of 1.06 

MWh . 

6.4. Water consumption. 

- In 2025, the Company will use about 505,090 m3 of clean water. 

- The company does not recycle used water to ensure the best product quality for export to 

demanding markets. 

6.5. Comply with environmental protection laws. 

- Number of times fined for violating environmental regulations: None 

- Total amount of fines imposed for violating environmental regulations: None 

6.6. Employee related policies. 

- Sustainable human resources 

It can be affirmed that the achievements I.D.I has attained over the years are built upon one of 

the company's most valuable assets: its human resources. At I.D.I, employees and workers enjoy a 

professional, fair, and transparent working environment where they are respected, listened to, and 

recognized. The company always creates favorable conditions for employees to be committed, share, 

and contribute to the collective development. 

As of December 31, 2025, I.D.I has approximately 2,650 employees and workers. The 

workforce is increasingly high-quality and professionally qualified. In addition, the company has 

achieved high international standards for labor policies such as BSCI, BAP, and ASC. This is a crucial 

factor for the company's products to be exported to major markets such as the US and EU, which have 

very high standards for labor policies.. 
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LABOR STRUCTURE TABLE  

 

No. Calculate matter stool type 
Number quantity 

( People ) 

Ratio weight 

(%) 

A According to the process degree 2.650 100,00% 

1 Grand learn and Above Grand learn 183 6,91% 

2 College 72 2,72% 

3 Intermediate 57 2,15% 

4 Other 2.338 88,23% 

B By gender calculate 2.650 100,00% 

1 Male 1.150 43,40% 

2 Female 1.500 56,60% 

 

EMPLOYEE INCOME STATEMENT  

INDICATORS 2023 2024 2025 

Income jar army ( VND / person / month )    

- Handle set , multiplication pill 13.200.000 13.300.000 13.500.000 

- Worker home machine 7.700.000 8.000.000 9.000.000 

- Policies and benefits: 

+ Employment and Insurance Policy: The company always guarantees employment for its 

workers; 100% of employees working at the company have signed labor contracts and are fully 

covered by mandatory insurance as stipulated by the Labor Law. 

+ Income and Benefits: Employee income is guaranteed to be stable and gradually improved 

in line with the company's production and business results. In addition to salary, employees also 

receive allowances, productivity bonuses, and a 13th-month salary. The benefits policy is fair and 

competitive, contributing to motivating employees and fostering long-term commitment to the 

company. 
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+ Allowances and Support: Employees receive support for travel expenses such as fuel 

allowances, accommodation allowances for those living far away, and support for ferry/boat costs 

when needed. In addition, the company provides nutritious and hygienically safe meals during shifts. 

Flexible support policies are implemented, contributing to stabilizing the lives and improving the work 

efficiency of employees. 

+ Employee health care and protection: The company always prioritizes protecting the health 

of its employees by ensuring a safe working environment and fully complying with occupational 

safety and hygiene regulations. Employees receive safety training before starting work, are fully 

equipped with personal protective equipment, and undergo annual health check-ups. The company 

implements measures to prevent occupational diseases, especially in cold and humid working 

environments. Simultaneously, a medical department is in place, equipped with first aid, and provides 

timely support in case of incidents. Nutrition during shifts is also ensured to improve health and work 

efficiency. 

+ Employee well-being: Organizing visits during illness and bereavement; organizing tours 

and group activities; Gifts are given on holidays and special occasions, especially to female employees 

on March 8th and October 20th. 

+ Rewards: The company implements a reward policy to recognize and encourage employees 

with good performance. Annually and quarterly, the company organizes rewards for teams and 

individuals who have excellently completed their tasks. At the same time, it applies extraordinary 

rewards for initiatives and improvements that bring efficiency to production and business. The policy 

is implemented promptly and fairly, contributing to creating work motivation and increasing labor 

productivity. 

+ Training and Development: The company focuses on training and developing human 

resources to improve the skills and working capacity of employees. Employees receive onboarding 

training, professional training, skills training, and occupational safety training before and during their 

work. The company implements diverse training methods such as internal training, on-the-job 

mentoring, and participation in external training courses. Training policies are linked to career 

development paths, contributing to improved production and business efficiency. 

6.7. Reports relating to responsibility towards local communities. 

 In 2025, the Company will participate in supporting several social welfare programs as 

follows: 

- Supporting the "Spring Tree for Poor Children in Dong Thap Province" program during the 

Lunar New Year 2025, launched by the Gratitude and Child Protection Fund of Dong Thap Province. 

- Supporting health insurance cards under the "No One Left Behind" program launched by the 

Lai Vung Social Insurance branch. 

- Supporting the inter-provincial fish stocking program to replenish aquatic resources in An 

Giang, Can Tho, and Dong Thap in 2025, organized by the People's Committee of An Giang Province 

in coordination with the Ministry of Agriculture and Environment. 

6.8. Reports relating to green capital market activities. 

In 2025, the company will not raise any new funds related to green capital market activities. 
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III . NEWSPAPER FOX AND FIGHT PRICE OF THE GENERAL BOARD SUPERVISOR 

GOVERNOR. 

1. Evaluation of production and business performance. 

1.1. Evaluation of production and business performance in 2025. 

 

Total quantity of 

goods sold 

( Ton ) 

Ratio rate the product product sell 

go out 

above block gross 

Total business collect 

Export export (USD) 

Ratio rate achieved 

compared to plan plan 

2025 

About business collect 

48.933 

* Fillet s : 85 % 

* Product product other from fish 

check : 15 % 
       105,770,511  88% 

 

Despite ongoing trade wars and geopolitical instability, which have caused numerous shocks 

to the global economy in general and the Vietnamese economy in particular, rising import and export 

costs due to reciprocal tariffs, and persistently high inflation, Vietnam's pangasius exports in 2025 

have shown more positive developments. Total pangasius export value in 2025 is projected to reach 

nearly US$2.2 billion, an 8% increase compared to 2024. The largest pangasius import markets remain 

China, reaching US$560 million (a 2% increase compared to 2024); Brazil, reaching US$176 million, 

a strong 36% increase compared to 2024; and the CPTPP bloc, which is projected to increase by 34% 

to US$367 million in 2025, with Mexico contributing the most (US$77 million), the UK (US$60 

million), and Colombia (US$56 million). 

I.D.I Company's export revenue in 2025 is projected to exceed US$105.7 million, a 3.7% 

increase compared to 2024. This export revenue growth is primarily driven by maintaining strong 

traditional export markets such as China, Mexico, Brazil, the UK, India, and Australia, ensuring stable 

business operations while actively promoting exports to potential markets. The China-Hong Kong 

market is projected to grow by 8%, ranking first in growth rate; Canada ranks second with a 6.5% 

growth rate; and the US market sees export growth exceeding 2% compared to 2024. 

1.2. Progress the Company has achieved. 

1.2.1. Raw materials. 

The company is building a high-tech aquaculture breeding center, from which it will select 

and produce the most resistant and high-quality fish fry to supply its large-scale farming areas in 

partnership with fish farmers. This will help stabilize the production of the company's two existing 

factories and the soon-to-be-completed third factory. Simultaneously, it will begin to control 

breeding costs with optimal feed conversion ratios, reduce the cost of raw fish inputs, and increase 

the company's competitiveness in key and potential markets. 

1.2.2. Technology level . 

 - Modern processing lines and equipment. Quality management program according to 

international food safety and hygiene standards. The factory is located in the center of the raw material 

area and the human resources for processing pangasius are located in a separate industrial cluster, so 

it is easy to expand and develop. 

 - Transporting raw fish to the processing line, the path of semi-finished products is very 

reasonable, simplifying management and saving costs. The space outside the production is neat, clean 

and aesthetic, environmentally friendly. 

 - Freezing and processing equipment from Japan, Europe and America, stable operation, high 

quality production, allowing semi-automation and automation of production activities. Skilled 

workers. Production managers are people with many years of experience, bringing reasonable and 

lowest production costs. 
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1.2.3 . Product / service quality control situation  

 - The company is applying a quality management program according to HACCP standards 

prescribed by Vietnam, recognized by the National Department of Agriculture, Forestry and Fisheries 

Product Quality Management (Nafiqad) and granted EU DL 479 code certifying that the goods meet 

export standards. 

- In particular, we are applying a quality management system and are certified to meet 

international standards such as ISO 9001-2018, IFS, BRC, ASC, BAP, BSCI, HACCP, HALAL, 

FDA, ISO 17025... This is proof to customers that the products produced are of good quality, meeting 

the most stringent regulations of the world market. 

1.2.4. Marketing activities. 

 - The company always actively participates in major domestic and international seafood fairs, 

participates in overseas trade promotion events organized by VASEP and VCCI with permitted safety 

conditions such as: 

+ March (16-18/03/2025): Boston Expo in the USA 

+ May (9-12/05/2025): Wuhan Fish Expo 

+ May (26-8/05/2025): Barcelona Global Seafood Expo in Spain 

+ May (27-31/05/2025): ThaiFex Expo in Thailand 

+ October (21-23/10/2025): Brazil Seafood Expo 

+ October (29-31/10/2025): Qingdao Expo in China 

- Nest function post load the post write advertisement fox about the product product of the 

Company on the newspaper country economy , post load above the specialized website branch water 

product 
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2. Financial situation. 

2.1. Asset situation analysis. 

            Unit: Billion VND 

Target 2022 2023 2024 2025 

Total assets 8.084 8.277 9.377 9.645 

Net revenue 7.931 7.221 7.137 6.945 

Profit before tax 618 107 108 173 

 

Target 2022 2023 2024 2025 

Asset utilization efficiency  

(Net revenue/Total assets) 
98,10% 87,24% 76,11% 72,01% 

Return on assets  

(Profit before tax/Total assets) 
7,64% 1,29% 1,15% 1,79% 

 

From board stool product effect fruit history use talent products through the year , we see effect 

fruit history use 1 coin talent product of the Company jar always obtain over 70% of sales collect 

pure, for see the company always history use each copper talent product of the Company achieved 

effect fruit Good and always Have blame duty High with each copper talent product cancel go out. 

2.2. Debt situation. 

Unit: Billion VND 

Target 2022 2023 2024 2025 

Liabilities 4.718 4.856 5.885 6.007 

Total equity 
3.366 3.422 3.492 3.638 

Total capital 8.084 8.278 9.377 9.645 
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The company's liabilities are projected to increase by VND 122 billion in 2025, representing 

a 2% increase compared to 2024. This increase is primarily driven by the company's expansion of its 

farming areas and its proactive procurement of raw fish from the market as shortages begin to appear 

at the end of 2025, driving up the prices of both raw fish and fish fry. 

 

3. Production and business plan for 2026 (For parent company only). 

- Business goals and orientation. 

+ Maintain the Company's customers and market share, while expanding potential markets, 

reopening the US market, and actively developing new markets. 

+ Increasing the factory's production capacity and boosting the company's seafood export 

revenue to approximately US$137.8 million, along with after-tax profit of approximately VND 110 

billion. 

+ Ensure stable production and business activities, creating stable jobs for workers in the 

region. 

+ I.D.I Company continues to strive to improve its ranking to become the 3rd largest pangasius 

processing and exporting company in Vietnam. 

 

- Planned consumption volume in 2026 : 

                                                                                                                           Unit: Ton 

Product 
White 

Fillet 

Pink 

Fillet pale 

Pink 

Fillet 

Yellow 

Fillet 

pale 

Meat 

Fillet 

red 

Cut 

song 
Whole 

Total add 

wall 

product 

Total 9.971 21.426 3.693 1.848 7.386 2.458 2.458 49.248 

 

 

- Revenue export as planned plan 2026 : 

                                                                                                                           Unit : USD 

Product 
Fillet 

white 

Fillet 

 pink pale 

Fillet 

pink 

Fillet 

Yellow 

pale 

Fillet 

meat red 
Cut song Whole 

Total add 

business 

collect 

Total 27.918.800 59.992.800 10.340.400 5.174.400 20.680.800 6.882.400 6.882.400 137.872.000 

 

- Plan plan product export 2026 :                                                                        

 Unit: Ton  

Product 
White 

Fillet 

Pink 

Fillet pale 

Pink 

Fillet 

Yellow 

Fillet pale 

Meat 

Fillet red 

Cut 

song 
Whole 

Total add wall 

product 

Total 10.001 21.490 3.705 1.852 7.409 2.469 2.469 49.395 

 

- Plan plan original whether head enter. 

Unit: Ton 

Target Block quantity T1 fish Block quantity T2 fish 
Total number 

 original materials/month 

Total 61.003 32.848 93.851 
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- Projected feed consumption (based on an 80% integrated farming model) in 2026. 

           Unit: Ton 

Product 
Awake eat 3 glasses 28 % 

protein 

Awake eat 5 glasses 

26% protein 
Total Add 

Total 27.400 90.476 117.876 

- Attend ants price sell awake eat pepper receiver in 2026 

No. Food type VND/kg 

1 3 cups 28% protein food 12.300 

2 5 cups 26% protein food 11.800 

- Attend newspaper business collect from terrible business awake eat in 2026 :  

                                                                                          Unit: Billion VND  

Product Awake eat 3 glasses 28 % protein Awake eat 5 glasses 26% protein Total Add 

Total 337 1.068 1.405 

          - Attend newspaper conclude fruit business in 2026 

                       Unit: Billion VND    

Target 

Consolidated 

2025 Financial 

Statements  

Plan 2026 

IDI  Trisedco 

Total  

consolidated 

plan 2025 

1. Sales and service revenue 6.949 5.031 3.150 8.181 

2. Cost of goods sold 6.356 4.590 3.024 7.614 

3. Gross profit from sales and service provision 589 441 126 567 

4. Financial operating revenue 178 160 62 222 

5. Financial costs 335 275 70 345 

6. Selling expenses 170 160 40 200 

7. Business management costs 92 44 10 54 

8. Net profit from business activities 170 122 68 190 

9. Other income 11 15 3 18 

10. Other costs 8 7 0 7 

11. Other profits 3 9 3 11 

12. Current corporate income tax expense 30 20 1 21 

13. Deferred corporate income tax expense - - - - 

14. Profit after corporate income tax 143 110 70 180 
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4. Assessment report related to the Company's environmental and social responsibility. 

4.1. On environmental protection works (EP) for wastewater. 

4.1.1. Wastewater treatment 

- The company has one wastewater treatment plant with a designed capacity of 3,000 m3/day. 

The treatment process and scale remain unchanged from before. Currently, I.D.I Company's 

wastewater treatment system is receiving and treating wastewater from four factories in the Vam Cong 

Industrial Cluster with a daily wastewater flow rate of: 

The total wastewater flow rate in 2025 is 505,090 m3/year (an average of approximately 1,760 

m3/day). And in the most recent year, 2024, it was 426,700 m3/year (an average of approximately 

1,670 m3/day). 

- Results of wastewater treatment system operation: 

Currently, the company's wastewater treatment system is operating continuously and stably, 

effectively treating wastewater generated from the four aforementioned production plants. 

Based on the results of monitoring and analyzing wastewater samples after passing through 

the wastewater treatment system, most indicators are below the permissible limits according to QCVN 

11-MT: 2015/BTNMT, Column A.. 

4.1.2. Wastewater monitoring results 

Summary of monitoring results for each monitoring period (periodic monitoring). 

- For the company's treated wastewater, the analysis results of samples from 4 monitoring 

periods in 2025 all parameters meet QCVN11-MT: 2015/BTNMT, Column A. 

4.1.3. Continuous, automatic wastewater monitoring: The company completed the 

installation in 2025 and is currently receiving guidance from the Department of Natural Resources 

and Environment of Dong Thap province on connecting and transmitting monitoring data. 

4.2. Regarding environmental protection works for exhaust gas 

4.2 .1. Exhaust gas treatment 

- The company does not have any projects that emit emissions into the environment. 

4.2.2. Emission monitoring results 

4.2.2.1 Periodic monitoring results 

- Monitoring period: 4 monitoring cycles on March 14, 2025; June 13, 2025; September 8, 

2025; and November 26, 2025. 

- Monitoring frequency: Once every 3 months. 

- Monitoring locations and number of samples exceeding standards: None. 

- Comments and evaluation of monitoring results: Air quality in the Company's areas, based 

on sample analysis results from the 4 monitoring cycles in 2025, shows that all parameters meet the 

standards of QCVN 05:2023/BTNMT (average over 1 hour) and QCVN 26:2025/BTNMT.. 

4.2.2.2. Automatic, continuous emission monitoring: No 

4.3. On general solid waste management 

4.3.1 Regarding domestic solid waste (Garbage):  

The company has signed a waste collection and treatment contract with Saigon Green Public 

Service Company Limited. 
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4.3.2 Regarding common industrial solid waste  

(By-products of pangasius/basa fish processing): The company has signed sales contracts with 

partners such as: 

- Clean Seafood Export Joint Stock Company 

- Mai Scrap Metal Collection Point (address: 27 Tran Van Thanh Street, Long Xuyen Ward, 

An Giang Province) 

4.4. On hazardous waste management : 

Hazardous Waste Statistics (including both regular and unscheduled generation): 

(i) Treatment methods applied to each hazardous waste: PT 

(Separation/Extraction/Filtering/Precipitation); TD (Incineration); HR (Solidification). 

a) Statistics on exported hazardous waste (if any): None. 

b) Statistics on hazardous waste that is reused, pre-processed, recycled, treated, co-processed, 

or energy recovered from hazardous waste within the facility premises (if any): None. 

- Hazardous Waste Management Plan for the next reporting period: 

+ In the production activities of factories generating hazardous waste, the company will 

collect, classify, and store it in the company's hazardous waste storage facility. 

+ In the next period, the company will continue to contract with Chan Ly Environmental Co., 

Ltd. or a unit with the function of collecting, transporting, and treating hazardous waste according to 

regulations. Collection and treatment will be conducted every 6 months to ensure environmental 

hygiene. - Monitoring results of sludge and solid waste containing hazardous components (if any): 

None. 

4.5. On prevention and response to environmental incidents : 

- Regarding environmental incident prevention and response: For seafood processing 

businesses, the main environmental incidents occur in the centralized wastewater treatment system, 

which consists of solidly constructed reinforced concrete tanks. The company has implemented the 

following mitigation measures: 

+ Regularly operating, maintaining, and servicing the wastewater treatment system to meet 

requirements. Operating personnel are trained in system operation and maintenance. 

+ All machinery and equipment have backup designs (one machine running, one machine on 

standby, and operating in rotation) ensuring immediate replacement in case of equipment failure at 

the wastewater treatment plant. 

+ Providing backup power for the centralized wastewater treatment plant; assigning personnel 

to manage and operate the wastewater treatment system, regularly monitoring its operation, and 

strictly adhering to the wastewater treatment plant's operation and maintenance program. 

+ The wastewater treatment system is equipped with 4 equalization tanks with a capacity of 

1,840 m3 to stabilize the flow rate and concentration of wastewater. In addition, the wastewater 

treatment system is designed for maximum flow rate and a non-equalization coefficient of K=1.2, 

ensuring no environmental incidents occur during operation. 

 

- To date, no environmental incidents have occurred during IDI Company's production 

activities. 

4.6. Results of overcoming the requests of inspection and examination agencies and 

competent state agencies (if any) 

 - No. 
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IV . BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S PERFORMANCE. 

1. Evaluation of the Company 's operations . 

- Farming situation : We have effectively monitored the delivery of catfish feed, ensuring it 

is delivered in the correct and sufficient quantities to meet the company's needs, and tracked the 

growth of the raw catfish. This ensures that the supply meets 60% to 80% of the company's production 

requirements. 

- Raw material purchasing situation: In the overall raw material structure for production, 

farmed fish accounts for the majority, approximately 60-80%, with most of the output already priced 

according to pre-agreed contracts, thus being less affected by market fluctuations. The remaining 20-

40% is sourced from external suppliers, with the company proactively updating prices daily to flexibly 

purchase at reasonable prices. This ensures sufficient raw materials for export orders, optimizes costs, 

improves production and business efficiency, and aligns with the development direction of strategic 

products. 

- Market development situation: Always meeting customer needs to maintain old customers, 

potential customers, and at the same time looking for new markets, so the Company's products will 

still go to 49 countries around the world in 2025. 

- Regarding environmental impact: The Company has environmental protection solutions in 

many different forms such as always ensuring wastewater treatment according to regulations, 

regularly cleaning and sanitizing the environment inside and outside the factory, hiring a waste 

collection and treatment company to regularly treat waste, actively planting more trees along the 

roads, around factories, offices and campuses... In addition, the Company has installed 1.06MW of 

rooftop solar power, mounted on the roofs of factories, warehouses, and office buildings, helping to 

replace part of the national grid electricity. 

- Regarding responsibility to the community and society: The Company's goal and direction 

of operation is sustainable development, while demonstrating responsibility to the community and 

society. The Company always cares about ensuring that the lives of its employees are always improved 

both materially and spiritually, building a dynamic and youthful working environment with many 

development opportunities. The Company has also had many meaningful volunteer activities and 

especially the spirit of "mutual love, the whole leaf covers the torn leaf" is carried out within IDI, 

special and difficult circumstances in the Company are supported and helped by all employees. 

2. Evaluation of the Board of Directors ' performance: 

Under the leadership of the General Director, the Board of Directors of the Company has 

demonstrated a spirit of solidarity, creativity, dedication, promptness and timeliness to stabilize and 

maintain the Company's production activities. In 2025, the Board of Directors has demonstrated 

compliance with regulations on governance and operation, closely following the goals and 

orientations and fully implementing the tasks assigned by the General Meeting of Shareholders and 

the Board of Directors, specifically: 

- Regarding the implementation of the business plan: We have achieved 88% of the export 

revenue target set for 2025. Given the many difficulties and challenges facing the global and 

Vietnamese economies, this is a commendable result, as it reflects the solidarity and tireless efforts of 

the nearly 2,700 employees of I.D.I Company, along with the sound and appropriate management 

decisions of the leadership team, ensuring the company's stable production and effective business 

operations! 
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- Regarding human resources: Always ensure appropriate human resources to meet business 

needs before, during and after social distancing. Always unite the team, while creating a good and 

effective management environment, helping employees to promote initiatives and creativity in their 

work. 

- Regarding financial resources: The Board of Directors has effectively balanced loan capital 

from credit institutions to meet production needs and maintain timely repayment of loans, resulting in 

the company consistently achieving a high credit rating on the credit institutions' watchlists.. 

V. CORPORATE GOVERNANCE.  

1. Board of Directors. 

1.1. Members of the Board of Directors 

 
Mr. Le Thanh Thuan - Chairman of the Board of Directors 

 

- Other positions at other companies: Deputy Chairman of the Board of 

Directors of Trisedco Tourism Investment and Aquaculture Development 

Company. 

- Gender: Male 

- Year of birth: 1958 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 

 
Mr. Le Van Canh - Member of the Board of Directors and 

General Director 

- Other positions at other companies: None 

- Gender: Male 

- Year of birth: 1975 

- Number of shares owned: 13,282 shares, accounting for 0.005% of charter capital. 

 

Mr. Tong Phi Hung ï Independent Member of the Board of  Directors 

 

- Positions at other companies: None 

- Gender: Male 

- Year of birth: 1958 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 

 
Mr. Le Tuan Anh ï Vice Chairman of the Board of Directors 

- Other positions at other companies: General Director of Sao Mai Group Joint 

Stock Company. 

- Gender: Male 

- Year of birth: 1994 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 

- Number of shares representing Sao Mai Group Corporation: 116,612,431 

shares, accounting for 51.23% of charter capital. 
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Mr. Le Manh Huan ï Independent Member of the Board of Directors 

 

- Positions at other companies: Director of Tien Viet Construction Investment 

Company 

- Gender: Male 

- Year of birth: 1973 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 

1.2. Activities of the Board of Directors:  

- In 2025, the Board of Directors held a total of 36 meetings. 

- Weekly/monthly/quarterly, Board members participated in meetings with the General 

Director. The Board's oversight of the General Director was carried out through monthly activity 

reports submitted by the General Director to Board members; 

- The Board of Directors evaluated quarterly production and business results for 2025. 

- The Board of Directors assessed business risks and made recommendations to the General 

Director on solutions for safe and efficient business operations. 

- Strengthened internal inspection and control, and risk management throughout the 

Company; 

- Directed, supervised, and organized the implementation of internal management 

regulations, legal affairs, and emulation and reward programs. 

- Implemented a system of periodic and extraordinary reporting and information disclosure 

to the State Securities Commission and the Vietnam Stock Exchange (VNX). 

2. Board of Control 

2.1. Members: 

 
Mr. Tu Thien Thoai ï Head of the Board of Supervisors 

 

- Positions at other companies: Chief Accountant of Asia Fish Oil Company 

(AFO). 

- Gender: Male; 

- Year of birth: 1989; 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 

 

 
Ms. Nguyen Thi Thanh Loan ï Member of the Board of Supervisors 

 

- Positions at other companies: Deputy Director of Sales, Trisedco Company. 

- Gender: Female; 

- Year of birth: 1987; 

- Number of shares owned: 0 shares, accounting for 0% of charter capital. 
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Ms. Doan Nguyen Kim Phuong ï Member of the Board of 

Supervisors 

- Other positions at other companies: Business Director of Sao Mai Group Joint 

Stock Company. 

- Gender: Female; 

- Year of birth: 1984; 

- Number of shares owned: 0 shares, accounting for 0% of charter capital 

 

2.2. Activities of the Board of Supervisors. 

- In 2025, the Supervisory Board held a total of 2 supervisory board meetings and 

attended 36 Board of Directors meetings. 

- Continuously monitored compliance with legal regulations, the Company's Charter, 

and the implementation of resolutions of the General Meeting of Shareholders and the Board 

of Directors. 

- Fully performed the function of supervising the Board of Directors and the General 

Director in the operation and management of the Company. 

- Conducted checks on the reasonableness, legality, and honesty in the management 

and operation of business activities, in accounting organization, and in the preparation of 

financial reports according to the functions and duties stipulated in the Enterprise Law and the 

Company's Charter. 

- Inspected and monitored the implementation of production and business plans, and 

the progress of production and business activities achieved at the time of inspection. 

- Inspected the investment, bidding, and procurement of equipment of the Company 

and its units. 

- Review accounts receivable management. 

- Evaluate the financial statements for the first six months of 2025 and the financial statements 

for the year 2025 of I.D.I Company. 

3. Internal Audit Department. 

3.1. Members: 

3.1.1 . Ms. Le Thi Phuong - Head of Internal Audit Department. 

- Gender   : Female 

- Year of birth  : 1980 

- Permanent address  : 72 Tran Nhat Duat, My Long Ward, Long Xuyen City, An Giang. 

Number of shares owned: None. 
 

3.1.2. Ms. Ngo Thi To Ngan - Member of Internal Audit Committee. 

- Gender   : Female 

- Year of birth  : 1981 

- Permanent address  : 80F1 Mai Hac De, Binh Khanh Ward, Long Xuyen City, An Giang. 

Number of shares owned: None. 
 

3.1.3. Mr. Le Hoang Cuong - Member of Internal Audit Committee. 

- Gender   : Male 

- Year of birth  : 1985 
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- Permanent address  : 44 Kenh 8, Thanh Dong A Commune, Tan Hiep District, Kien 

Giang. 

Number of shares owned: None. 

3.2. Activities of the Internal Audit Department : 

- Develop and update the company's internal audit regulations and procedures to submit to 

the Board of Directors for approval. 

- Prepare annual internal audit plan for approval by the Board of Directors. 

- Conduct internal audits and internal audit consulting according to approved plans. 

- Report on internal audit results and recommend corrective measures, overcome errors and 

propose measures to improve and enhance the effectiveness and efficiency of governance, risk 

management and internal control processes. 

- Monitor the implementation of audit recommendations. 

- Regularly develop, edit, supplement and perfect internal audit methods and scope of internal 

audit activities to be able to update and keep up with the development of the enterprise. 

- Consulting businesses in selecting and controlling independent auditing services to ensure 

savings and efficiency. 

- Maintain regular communication with the company's independent auditor to ensure effective 

cooperation. 

4. Transactions, remuneration and benefits. 

4.1. Remuneration of the Board of Directors , Board of Supervisors and salary of the 

Company's Board of General Directors in 2025. 

 

Income of key management members  2025  

Board of Directors' Compensation              1,560,000,000  

Le Thanh Thuan Chairperson                360,000,000  

Le Tuan Anh Vice president                300,000,000  

Tong Phi Hung Member                300,000,000  

Le Van Canh Member                300,000,000  

Le Manh Huan Member                300,000,000  
 

Remuneration of the Supervisory Board                108,000,000  

Tu Thien Thoai Prefect                  60,000,000  

Nguyen Thi Thanh Loan Member                  24,000,000  

Doan Nguyen Kim Phuong Member                  24,000,000  
 

Salary of the Board of Directors               2,419,744,728  

Le Van Canh General Director                779,635,000  

Nguyen Thanh Hai Deputy General Director                584,410,000  

Vo Thi Minh Tam Deputy General Director                710,600,000  

Nguyen Duc Phuong Chief Accountant                345,099,728  

 

4.2. Other benefits: Do not have; 

4.3. Insider stock transactions in 2025: Do not have; 

4.4. Contracts or transactions with insiders: Do not have; 
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4.5. Assessment of implementation of regulations on Corporate Governance: 

- In 2025, the Company basically implemented well the regulations on corporate governance 

according to Decree 71/2017/ND-CP approved by the Government of the Socialist Republic of 

Vietnam on June 6, 2017. 

- The Board of Directors has reviewed and oriented the company's strategy, production and 

operation plans, risk policies, financial resources and annual business plans; set operational goals, 

monitored the implementation of goals and the Company's operations. 

- Effectively monitor Corporate Governance practices and make changes as necessary. 

- Provide remuneration for senior management and the Board of Directors in line with the 

long-term interests of the Company and shareholders. 

- Ensure the seriousness and transparency of the nomination and election process for the Board 

of Directors. 

- Ensure the integrity of the Company's accounting and financial reporting systems, including 

independent audit reports, and ensure that appropriate control systems are in place, in particular risk 

management, financial and operational controls, in compliance with relevant laws and standards. 

- Monitor the information disclosure and communication process. Always provide accurate 

and timely information to relevant agencies and all shareholders of the Company. 

VI. FINANCIAL REPORT 202 5. 

1. Audit opinion : Full approval. 

2. Audited Consolidated Financial Statements for 2025. 
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